
 

 

 

 

 

 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DATE & PLATFORM  

Thursday, 4 June 2020 
9:20am – 12:30pm 
Zoom Videoconference   
  

PROGRAMME 
 
9:20am Participants dial in 

9:30am Welcome & Introduction 

9:35am SESSION ONE  
 ‘Post-COVID workplaces: 

Are you making the most of 
your mature-age workforce 
capability?’  

• Presentations  
• Group Discussion 

Co-Facilitators 
Kathryn Greiner AO 
Stephen Hayes MBE 

11:15am Break 

11:30am SESSION TWO  
 ‘How can employers 

capitalise on mature-aged 
workers’ ability to add unique 
value to their organisation?’ 

• Group Discussion 

Co-Facilitators 
Prof Abby Bloom 
Stephen Hayes MBE 

12:30pm Close 
 

On 4 June, institute for active policy Global Access Partners (GAP),  
in association with the NSW Department of Communities and Justice  
and the GAP Standing Committee on Productive Ageing, are hosting  
a virtual business roundtable to consider the post-COVID future of 
Australian workplaces. While the pandemic has affected society in many 
ways, it may also create a unique opportunity to reset the age diversity 
agenda and build better, stronger and more positive engagement with our 
mature-aged workforce during the post-pandemic recovery. 

Measures to control the spread of COVID-19 have led to unprecedented 
economic restructuring and job losses, with a devastating impact on many 
people’s livelihoods. Mature-aged workers may seem particularly vulnerable 
and can be disproportionately affected.  

However, the crisis has also proved that remarkable change can happen 
quickly. Australian people and businesses have adapted to new ways of 
working with agility and imagination. Working from home and more flexible 
arrangements have become the norm. The rapid development of virtual 
workplaces, more inclusive cultures and the greater care shown by 
employers for their customers, suppliers and employees to maintain their 
businesses is creating a new world in which older people could play a 
significant role.  

There is a unique chance to transform the ‘wicked’ problem of encouraging 
mature age labour participation into a multi-faceted opportunity for both 
employers and employees by building on the progress made during the 
COVID-19 outbreak. 

The 4 June Roundtable ‘Building back better: A post-COVID outlook and 
opportunities for our mature-aged workforce’ will bring together a select 
group of senior representatives from business, government, academia and  
the not-for-profit sector for two virtual working sessions facilitated under the 
Chatham House rule of non-attribution. The objective is to gain insight from 
employers on how their companies have adapted to the ‘new normal’ of social 
distancing, how post-COVID workplaces should change, the opportunities for 
mature-aged people to uniquely contribute (as they did during COVID-19 
restrictions), and how to stimulate their employment in new ways. Each 
Participant will be encouraged to contribute their experience and ideas to 
deepen collective understanding of the issues at hand, help frame effective 
solutions and contribute to their successful implementation. 
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